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Outline	

o  Energy	District	Model,	green	meets	green	

o  Solar	Market	Transformation	–	what	is	it?	
(locally-owned?	Economic	Development?)	

o  Spokes	on	a	Flywheel	and	MOMENTUM	

o  IDENTITY	and	upshot	



Model:	TOC	

o  Got	Innovation?		

o  Got	
Transformation?	

o  	Got	MOVEMENT?!	

o  Got	Missing	Link	

o  Put	the	BOOTS	on	
the	GROUND	

(O’Neill)	

(Carville)	



Model:	Universal	Local	
o  Wait,	isn’t	local	irrelevant?	

o  Well,	unless	local	is	
everywhere	

o  SWCD	model:	“universal	
local	infrastructure”	
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Solar	Market	Transforma@on:		Huh?	

o  What	Market?	

o  Solar	PV	is	power	generation,	shifting	
power	locally	is	reversing	a	century	

o  Market	drivers	of	green	meets	green,	
economic	development	opportunity	of	
locally	implemented	and	owned	clean	
energy	is	huge:	customer	AND	COUs.	

	



Spokes	on	the	Flywheel	

o  Early	adopters	

o  Technical	assistance	

o  Financing	

o  Contractor	base	

o  Training	professionals	

o  Outreach,	engagement,	
workshops,	tours	

	



Contractor	Spoke	



Professional	Training	Spoke	

o  Northeast	Iowa	Community	College	

o  221	professionals	trained	2011-13	in	energy	auditing,	
gr	building	and	deconstruction,	solar	thermal	and	
PV,	and	wind	

o  Ongoing	include	NEC	for	solar	PV	(electricians),	
solar	PV	fire	safety	(firefighters),	off	the	grid	solar	I	
and	II,	and	coming	soon	NABCEP	

o  	 solar	PV	and	other	ee/re	increasingly	incorporated	
into	credit	and	non-credit	coursework	and	
programs	–	electrical,	construction,	etc	

	



Outreach	Spoke	

o  Trusted	resource	(initially,	TA)	

o  Tours,	open	houses,	Luther	partnerships	

o  Solar	workshop	“template”	development	via	
recent	series	of	five	counties	–	IEC	etc	

o  Ag	energy	planning:	EE+RE+OT	…	back	to	
putting	the	pieces	together		via	TA	

	



Upshot:	Iden@ty	
What	about	
shared	
renewables?	
	
Anchors?	
	
Public	Entities?	
	
(Winneshiek	
Shared	Solar)	



Par@ng	Thoughts	on	Context	
o  Energy	Districts	

are	where	Green	
Meets	Green	

o  “It	pays	darn	well	
…	and	it’s	the	
right	thing	to	do”	

o  Locally	…	“we	get,	
the	job	done”!	

	


